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Consulting Methodology and Application of Financial Digital Transformation
of Small and Medium-Sized Enterprises from the Perspective of Industry and
Finance Integration

Pan Qiuhuan
Zhengdan Zhiyuan (Shenzhen) Management Consulting Co., Ltd, Shenzhen, Guangdong 518000

Abstract : Inthe rapid development wave of the digital economy, financial digital transformation has become the key
to the core competitiveness of enterprises, but the structural difficulties such as ambiguity in the strategy,
lack of resources and shortage of talents have caused the majority of small and medium-sized enterprises
to encounter many obstacles on the road of transformation, and it is quite difficult to move forward The
consulting empowerment methodology system. With the help of a comprehensive case analysis of A
technology company, it specifically presents how the methodology can help enterprises break through
the bottleneck of development and achieve substantial improvement and leapfrog of financial capabilities,
study and extract the key factors to ensure the success of transformation, and look forward to the future
evolution trend of consulting services, hoping to provide a set of replicable and implementable practice
frameworks and decision—-making guidelines for small and medium-sized enterprises.

Keywords : financial digital transformation; small and medium-sized enterprises; consulting empowerment;
integration of industry and finance; agile implementation
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