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Abstract :

Faced with the opportunities and challenges brought by the continuous deepening of the medical and

health system reform, public hospitals need to improve the operational efficiency of public hospitals,

ensure the quality of medical services, and promote the sustainable development of public hospitals,

it is necessary to innovate the existing financial management mode. Based on this, this paper

briefly summarizes the necessity of innovating the financial management mode of public hospitals,

analyzes the existing problems in the current financial management mode of public hospitals,And it is

proposed that the innovation and efficiency improvement of financial management models in public

hospitals need to focus on financial management system mechanisms, cost management, improving

performance evaluation and incentive constraint mechanisms, and strengthening the construction of

smart healthcare
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