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Abstract :

Objective: To analyze the value of applying Total Quality Management (TQM) in hospital

administration. Methods: A sample of 44 staff members from our hospital was selected, with TQM

implemented in Group A from January 2024 to December 2024, and conventional management in

Group B from January 2023 to December 2023. The quality of medical management, the service

quality of staff, and staff satisfaction were compared. Results: The scores for various aspects of

medical management quality in Group A were higher than those in Group B, with P < 0.05; the scores

for various aspects of staff service quality in Group A were higher than those in Group B, with P <

0.05; and staff satisfaction in Group A was higher than that in Group B, with P < 0.05. Conclusion: The

application of TQM in hospital administration leads to an overall improvement in service quality and

high staff satisfaction with the management model.

Keywords :

hospital administration; total quality management; management quality

BEbe o B e DT AR S EE 7 B, FUIRSS B B N BB R AR R SR 7 RCR . B B PR By

T, PSS

R, B E ST AR ER R Y ERER T, ZEpREELRE . TIEARDERT, BT
TEAGRKMI S AT AR, SURS PR, BEAWREE, EREREEG I 7 A R EIARCNEES, TQM R

Bfise,

WSS, EEIELURREEnE, RRGHRTVEIRRE . FEITENREL, AR ERR

S5k RTHIRSS AL

U BT, ASCOL 441 A A COMREAR RS TQM AR BE B Bl v F A (e

—. BHIRGE

(—) &8

AE A4 TR N FOREEA, 20244E1 H —20244E12 H TQM
AN AZE, 20234E1 H —20234FE 12 AWM A B4H, H14
Wil 3061, Fik24-50%, W (38.11+2.43) %, TARER
2-204F, T (12.81+2.43) 4,

(Z) ShHEiwE

MAFRME: OARBAER TIEAG; @20234F1 H -2024 4712
ATCIARK . ANRIEI ;. QAR AL,

HEpRbafe: OMEHE, R, HHESE A BRI AL
Hy QWEBARRE ;. @B FEENE™ B AR T ek H
TAF#H.

(=) Ak

AZETQM: 4B BRIrA ABLIEA IR, A
TQMEES, FF4HN TQM A, B, BN LB iR T
Bl s AT TEANRFA T TQMER, Al H AU B &
& P, HAHENT . SR AR GUS M. W LAEA G L
PR TQMAHEEWS, LYAEHA AT et, e
SRR G, I TAEAGZE TQM#UE ., QML IFi

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 157



ERRETE | HOSPITAL MANAGEMENT

B MBI A T T AETRR, (RIESRAREIL, i e
URVERITE, PRSI AT Ll DAt s I, T
P, oo fREERE . IANAIT TN 2 B IR,
(RIS L Bebrife, MRS BRI, A, BER s
NEEARA U I AR, ARSI AR, MRS
BEBELAERR, st PR 2 A A RS b BN 1597 25 I
WOE THEEMEE, FEIFM R, DTSR, 3
TAEAG TR B LIEARTHEK, BTIE AR SLPRTR
VNGRS BR et . S E k. TR A A 2
FL2 AL, WASVERIEESE, HET TOEN AR
SERH ISR NE , A0 TR AR RS H A AR A, ml i sgn
EPEA G TS 2 AT B H R ). @RSt Al
HUNAL, PRAEHEE . AFE TQMESERR, GRS R, &
I L S T 1 5 Gt M R B R
WISTHEE, RBGRMEBWE, BIR=E A B TIS)7 KF
FOTRMGE . OBRISIHA: AN . AITEERIRER, KL
TVE G PP SRARAE, WA AT 7 SR B . R A W AL
TEsE, WY IR SS Hh TE KUK A SS9 BT, SEB AT G
Sk, @FSFRITIME: FTHAFE SRR, (REEEFEITEL
TEAENERIIZTE, RN 26 TR AR I 2, P [e] il i B T
FUREEH HAR ., FEHR AT, BT RS TR AIAIE,
WASEET R, RS R TR RS . DU TS H:
RGNS S TQM #seid i, [N TAEA BB BEE, R
HARBLLB AT . WAL, BEAE SRR, PRIR TQM £ IR0 IR 4
. WSSESS TQMEFI, JFREHE TQMAEFR-DL, £t
AP LB S R s TR S E R EAL TQM B, 12

TFLAEAG TQMINFRE, BHESEA RS,

BA: ARt BB RS M T AR TS BUR, AR
BEIZ B et Y& Seddcs il g, BT DR A B H A LAE
NHROLFTR, W LRSI T AT, S TS
DUV 20 W U3 T o s e M I (SN W 123 (S = Sl -
TRIEEIT RS R4t . O fRESEHIALEI, 3R TIEA
GO TQMERGHTR . Lol sdm g, RO RER IR E7 iR 55
Ko

(9) WMEIER

PR R A H Y R R R RS RS Y R
EIEW, G@fFEE. 1112, 0. Bl PALRE, ©42%
&, 4 0-10043

TAEN GRS it EITAEA GRS i 45 IR 55
JERIER, R TIEReR, RSHIGH:. HAUMERES) . fdk
FIREAE ST . TAFASEESEERE, 48 0-100 45

TAEAN G BHEEERIT,, 70-1004r. 40-69
43 0=-39 A Nt . HEAli R . AR

(R) #itEmAR

SPSS 23.0 b BEVERE, XPKe e . Bicat A, (%, X
+siUEHHREEEE, P < 0.05, HRAESHES,

i

#

ks

(—) EffgERE
AAET T EE RS T B4L, P <0.05, W1,

F1 EFEHRETISANE (45, X )

ZH3) 971 T U T2 EST i [ S0 plle e TA A LR
A4l (n=44) 96.21 +1.25 97.11+1.42 96.88 + 1.38 97.01+1.29 96.72 +1.39 97.42+1.42
BZH (n=44) 91.44 +1.03 91.48+1.15 91.48 +1.24 92.06 +1.06 91.58+1.09 91.62+1.11
t 19.5350 20.4377 19.3070 19.6657 19.3018 21.3458
P 0.0000 0.0000 0.0000 0.0000 0.0000 0.0000
(Z) IEARIRSRE *2,
AR TAEN RO SS R & P4y & F B41, P <0.05,
F22 TAEAGURSS FUE 0% (43, x *5)
4151 TAERe - =g NER e AT ERE fppR ] AR TAEAEE
A4l (n=44) 96.17+1.82 97.05+1.76 96.44 +1.68 96.48 +1.72 96.36 +1.68
Bl (n=44) 90.44 +1.69 90.66 +1.36 90.74 +1.45 90.61+1.51 90.52+1.32
t 15.3035 19.0567 17.0374 17.0122 18.1313
P 0.0000 0.0000 0.0000 0.0000 0.0000
(=) IR AREEREE X2 _ _ _ 53012
AHTAEARAFZEST B4, P <0.05, W#ES3. P - - - 0.0213
F23 TAEANGVE RS HTE (n, %)
2031 R AW R P e =. ifig
(niil) 24 (54.55) 20 (4545)  0(0.00) 44 (97.78)
B BB E U I E R AL B A . R IR A
(n=dd) 18 (40.91) 21 (47.73) 5(11.36) 39 (88.64) I, AHETFESIR SRR, MR R 1 (AR B IR

158 | Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License.



LedlE . TAEARTRBEZFAE, RS HIDRE 2 R
T, EHLERE AL T IRE N L BUUIZ B oK, MU
SEONAT . SEER RS Y TQMZBMCHI R HOR NG, 5
HIATIEANRZS, Hfreob g mmat, SIAREREER
PRI, ARTAERT T RS A T SRR S TQM A
SRS, 4 GURIRRIS A B /R A R AR TQM B,
BEMECAL TR RIS BN ARSI, ARAGHETT LA
2, WUHEEES Y AT TR AR SR IS 2R e LT
NRFFR, fEreeih. WETIEANREYEL, A TR AW
B FRERUCHENUR REAE AW AL A TUR SRS, RS HE TR
55 s BRSSPSR A B SR AR A SR, TR I
BT B TR R AR IIEL, B &
FIRERE TR .

BETARSCEAR AT, ARSI A R S T B4,
P <0.05. AT, TQMULLHZSS IR . i sudtiids 751k,
WA I AT 2 TUEE, REAEOU IO s e 55 5 s HBRTCR2 31
WECELAIRT BRI SRR, R T TS BT R
oy EIEURRS . a0 RTINSO B S R
ERYEMEL; S5GABELEREST RS g8 mOT B, Reigik b
(1WA, AR AERIKE) PRSI R, AR HET Bl £
ST AL, TQMIIEA ARSI, SR TIE AR AR,

243t

AE ML S H B AR TR 0L, 0 T A R IR o s
A HEIEEY, AT GRS BT B4, P
<0.05. AMIEE, TQMIERD LIS, e ER
RS, BB ETT @A, BRI TIECE; B0
B, AT, ARUS I SIEAE T, BT TS
FPERE; GEHAGESET T2, BRI, BT INTE, 2T
HIBAMERE ST FIAZEGR ST TQM IR RE, 8808 JARIE L4
Wrfdshor o, $7T TAE N RS IRERE 15 0T, S TAEA LR
IR, JFER PR TR R IR, BRI TR AR
VA, ACH TR EE, BRI SS it " e — 2L
], AATAENRWEER T BH, P <0.05, /47,
TQMEMASTRR, EHITT R E R, R R T
PR, WA TR TARRE, JSEIEYEA G 55 TR
A, AT AR A G RE ™ Hesh, BEREATSER TQM Sk
s SAR 0 AN N TN A o 17 25 b S VS
AR, AR T HRE R TIERE, fRgt— ot Tk
N AT

Zx Lprik, BEREEIRITR TQM, REWHTT BT 8 R
B TIEAGRS G, HITIEAGOSEHRS RN, A&
T IME

NIFRA  BAE | HEEHE | 5 | DASS R e A o B e IR - I o e R B A RO SR AR (D). R IR, 2022, 31(5): 367373

[21FERE%6 | SRAUE | B | F BTSN “H - H -3 st R e (). B E S AE 2025, 41(21):1630-1636.
[B1FEAS | Aih |, Fo % AT AT R BeR R il A L S AT RN R ET ()], TP BB L 2020,40(4): 7578,

A1 BETEIE |, B RS O S AR o M A B R B R PSR (). O AT AT 42, 2020, 29(1): 50-54.

(SIS, % S RMEB RIS MO E B AR R R S 50 )], rpie 2Rt Bided
T ( STREASE SR AL 532) ). RHATEIZE ,2023,43(8):7.

[615K4% . TQC BEM M HE BE B R S At AU s = i R

,2025,24(3): 364-368.

(7170455 FE 03 R o e B I s g A P s R A 5 4347 (0], Hh I 259 51K L 2021,21(6):1015-1017.

(BIZERI , dksl | EFHEL , & ETam AT E I AT IR R RR 55 ). PEEERE 2020, 24(2):68-69.

[OVHTHRAE | BeH | RS | & ey SR TR AT R R AR S BN S (). AR T | 2025, 32(4): 56-59.

[1OVZEHE , Zerkeyty | MR | 5 | BEERIEHE T R (R SR U M5 2 A TR S (7). 22 L 2020, 24(1): 189-193.

(1] oot 32 A AT A AT AR A0 37 R I 7 i A A RO R AR (). T R A TR L 2024(14) : 6768,

(12185 | @k 2 A AT R EA A 7 R B R P IR A AR (T BRI LA AT L 2020(S01): 484485,

(1B1VERERE |, BRI . AxTa i i B B SRR (0 PR R < DUPTL B AR EEBE BT SR AR ()], o AR R EE | 2021 ,28(11):99-102.

[14]F520 | i FRBEREEEMOSTICE AT BESCHESR MR 1), hE BT L2020, 40(5): 73-75.

[15] XSCHT |, B | JkESE T PDCA BISIMEEREAR R EAR R AR (). EEKEES: |, 2021,50(24): 4297-4300+4306.

6IEEZE , B EE  BER , &  EFHRbr S R & R R B R E B b T ECR ()] BRI B2 2021, 27(4):469-474.

[17) %G, FEI | BRZAL BT AT AT EEIG I H AT SC R SRR (1], PEEFATH 2025, 45(6): 53-55.

(18124, H AL, 254042 | 8 BT A A A B N S = 0 R SR R e AR S B SRR (). TR [ By P AT BB L2025, 15(2):55-61.
e

NONMHERL , HT, R

EBEA AR PR R FR S S S (0], P BE 2y

I ,2022,42(13):1386-1390.

[20] DR | VFIRIR | 207 | S T ARG A IR R T RHE AL (). T E AR ATEL L2024, 31(3):21-24.

Copyright © This Work is Licensed under A Commons Attribution-Non Commercial 4.0 International License. | 159



