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Abstract :

This paper systematically discusses the three fundamental principles of construction site management

in architectural engineering: economic rationality, process uniformity, and system optimization. It also

provides an in—depth analysis of the major issues currently present in technical management, including

deficiencies in the management system, safety awareness, material control, quality acceptance, and

process proficiency. In response to these issues, the paper proposes a series of optimization measures,

such as establishing a scientific management system, strengthening drawing reviews, enhancing the

quality of the management team, and improving material control mechanisms. The aim is to provide

theoretical foundations and practical pathways for enhancing the standardization, systematization,

and efficiency of technical management on construction sites.
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