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Abstract :

This article systematically elaborates on the critical significance of construction progress management

in housing construction projects, analyzes the core factors affecting construction progress, and

proposes systematic management measures. Progress management not only directly influences the

owner's contract fulfilment and economic benefits but also pertains to resource utilization efficiency

and project cost control. By coordinating multiple essential elements such as human resources,

materials, and technology, and establishing a scientific management system, it can effectively ensure

the timely and high—quality completion of projects, enhancing the comprehensive management level

and market competitiveness of construction enterprises.
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