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Thoughts and Practice on Supervision Work in Colleges and Universities
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Abstract : Supervision work is an important administrative means for colleges and universities to improve the
efficiency of administrative work and deepen education reform. It is conducive to promoting the
high—quality development of higher education and accelerating the construction of "Double First—
Class" (world—class universities and first—class disciplines). At present, there are still problems in
the supervision work of colleges and universities, such as incomplete supervision mechanisms and
unclear division of responsibilities, which affect the quality of supervision work. This paper analyzes
the characteristics of supervision work in colleges and universities in the new era, dissects the
existing problems in the current supervision work, and puts forward measures including optimizing the
supervision mechanism, strengthening the construction of the supervision team, clarifying supervision
responsibilities, and improving supervision methods. The purpose is to improve the quality of
supervision work in colleges and universities and lay a solid foundation for enhancing the quality of
education, teaching and talent cultivation.
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