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With the in—depth advancement of the industry—education integration strategy, the collaborative
scientific research between colleges and universities and enterprises has gradually become
an important model to meet social needs and promote scientific and technological innovation.
The smooth progress of this model largely depends on the active participation and continuous
contributions of college teachers. Based on the project of "University Educational Human Resource
Management for Children—Oriented Psychological Resilience Research under the Background of
School-Enterprise Cooperation", this paper, from the perspective of human resource management
and by comprehensively applying incentive theories, systematically analyzes the main problems
existing in the current incentive system, including deviation in evaluation mechanisms, insufficient
economic incentives, lack of spiritual and developmental incentives, and unclear rights, responsibilities
and interests of teachers. On this basis, the paper constructs a comprehensive incentive strategy
framework from four dimensions: material incentives, spiritual incentives, developmental incentives,
and school-enterprise collaborative governance, and proposes specific implementation paths. The
purpose is to effectively stimulate teachers' enthusiasm, creativity and team identity, ensure the quality
and sustainable advancement of children's psychological resilience research, and also provide human
resource management references for similar school—enterprise cooperation projects with public welfare
attributes.
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