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Bidding procurement is an important component of modern enterprise management.Scientific and
reasonable bidding can not only avoid opaque operations,but also effectively reduce supply costs and
improve supply quality.Especially for the industrial real estate industry,enterprises face a large amount
of equipment and raw material bidding in the operation process.Building a scientific and reasonable
bidding system is an important means to improve enterprise management efficiency,cope with potential
project risks,and curb adverse phenomena.Analyzing and optimizing the bidding management issues
of industrial real estate enterprises is of great practical significance for the long—term development and
progress of enterprises. Based on this,this article takes a certain industrial real estate development
company as an example,focusing on the drawbacks and problems in the company's bidding process
and bidding system.Through literature citation and case analysis,it analyzes the problems that exist in
the bidding process of a certain industrial real estate development company and proposes targeted
improvement strategies and suggestions.
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