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The Guarantee Mechanism and Practice of Safe and Orderly Operation of
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Liu Minggiu

THE 6TH PEOPLE'S HOSPITAL OF NANHAI DISTRICT, Foshan, Guangdong 528248

Abstract : Inresponse to the cybersecurity and data leakage risks in the digital transformation of the healthcare
industry, this study proposes a three—dimensional protection system comprising "institutional norms—
technological innovation—ecological collaboration." It suggests practical approaches such as the
primary leadership responsibility system, indigenous innovation transformation, and zero-trust
architecture. Case analysis shows that after adopting this system, the core system failure rate of a
provincial regional medical information platform decreased by 65%, and the ransomware interception
rate reached 95%, validating the effectiveness of domestic alternatives and dynamic protection
strategies. The study further proposes Al-driven threat prediction and collaborative development of the
medical indigenous innovation ecosystem, providing technical support for achieving the goals of the
"14th Five-Year Plan for National Health Informatization" and promoting a shift from passive response
to proactive defense in healthcare information security governance.
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