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Common Risks and Compliance Analysis in Financial Management of Power
Grid Infrastructure Projects
Hu Mingliang
Changde Power Supply Branch, State Grid Hunan Electric Power Co., Ltd., Changde, Hunan 415000

Abstract : This paper focuses on financial management in power grid infrastructure projects, systematically
analyzing common risks, compliance requirements, and response strategies to enhance financial
control effectiveness. The article systematically identifies five major risks in financial management
for grid infrastructure projects: decision—-making and budgeting risks, fund management risks, cost
control risks, accounting and settlement risks, and internal control and external environment risks. It
thoroughly examines the specific manifestations and causes of each risk. Building on this foundation,
it comprehensively analyzes compliance requirements for financial management from four dimensions:
national laws and regulations, industry regulatory standards, corporate internal systems, and critical
operational processes. In response to the identified risks and compliance requirements, the study
proposes an integrated risk response and compliance management strategy comprising four pillars:
establishing a full-lifecycle risk control system, strengthening internal controls and audit oversight,
advancing digital transformation in financial management, and enhancing talent development and
integrity education. This research aims to provide theoretical reference and practical guidance for
power grid enterprises to elevate the level of financial management in infrastructure projects, prevent
financial risks, and ensure the safe and efficient operation of state—owned assets.
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