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Abstract : The construction of the teaching faculty is a pivotal factor determining the quality of education and
the core competitiveness of higher education institutions. Currently, private universities are generally
plagued by practical dilemmas in their faculty teams, including structural imbalances, high turnover
rates, insufficient professional development support, and weak research capacity. These issues are
rooted in constrained funding, short—sighted strategic planning, and a lack of institutional safeguards.
Based on a systematic analysis of the causes underlying these problems, this paper proposes a
systematic development framework centered on "strategic repositioning, precision recruitment and
cultivation, institutional innovation, and ecological cultivation." The research indicates that private
universities must elevate faculty development to a strategic priority. By implementing diversified talent
acquisition strategies, establishing a comprehensive faculty development support system, improving
long—term incentive mechanisms, and fostering a collaborative and shared organizational culture, they
can effectively break through the bottlenecks in faculty development, thereby promoting connotative
development and a comprehensive enhancement of educational quality.
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