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Study on Evaluation and Optimization of Corporate Financial Strategy Based
on the Financial Strategy Matrix

Mu Mian, Wang Yufei, Huang Xinyu, Lan Yu
School of Accounting, Tongling University, Tongling, Anhui 244000

Abstract : In an increasingly complex and volatile market environment, how enterprises formulate and optimize
financial strategies to achieve value creation and sustainable development has become a focus
of attention in both academic and practical circles. As an effective diagnostic and analytical tool,
the Financial Strategy Matrix can intuitively reveal the status of corporate value creation and cash
surplus/deficit, providing clear guidance for the evaluation and adjustment of financial strategies.
This paper first systematically expounds the theoretical connotation and construction method of
the Financial Strategy Matrix. Then, taking "Huake Company" — a fictional typical enterprise — as
a case, it positions the company in the Financial Strategy Matrix for analysis, and deeply explores
the financial dilemmas and strategic choices faced by the company in different quadrants. Based on
the case analysis, this paper proposes financial strategy optimization paths and specific strategies
for enterprises in different quadrants, starting from key driving factors such as sales growth rate,
sustainable growth rate, return on invested capital (ROIC), and cost of capital (COC). It aims to provide
corporate managers with a scientific and operable financial strategy decision—-making framework,
helping enterprises realize value maximization and efficient resource allocation.

Keywords : financial strategy matrix; value creation; cash surplus/deficit; sustainable growth rate; financial
strategy optimization
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