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Risk Identification of Supplier Bid Rigging and Collusion and Prevention and
Control Strategies for Procurement Agencies

Hu Yumi
Shanghai 200433

Abstract : Bid rigging and collusion can lead to an increase in enterprise procurement costs, as well as safety,
quality and performance risks associated with suppliers' supplies, thereby damaging the image and
interests of enterprises. Starting from the connotation and harm of bid rigging and collusion, this article,
in combination with the entire procurement process, systematically identifies the manifestations and
key risk points of bid rigging and collusion by suppliers. It proposes targeted prevention and control
strategies for procurement institutions from four aspects: system improvement, process optimization,
technology application, and supervision strengthening. Moreover, it builds a three—in—one guarantee
system of organization, training, and assessment. It provides practical references for procurement
agencies to curb bid rigging and collusion, standardize procurement order, and improve procurement
efficiency.
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