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Research on Value Creation of Enterprise Digital Transformation from the
Perspective of Resource Compilation — A Case Study of Sailun Group

Dai Chunlin
Hunan University of Science & Technology, Xiangtan, Hunan 411100

Abstract : |Inrecent years, against the backdrop of rapid development in the digital economy, enterprises have
gradually realized the necessity of digital transformation. This not only helps businesses break
free from current operational difficulties but also adds new momentum to their future development.
Therefore, this paper studies the value creation of digital transformation in manufacturing enterprises
based on the theory of resource orchestration.
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