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Research on the Construction Path and Operational Optimization of
Enterprise Financial Shared Service Centers under the Background of Digital
Transformation

Cao Jinyu
East China Branch of Financial Shared Service Center, China Huadian Corporation Limited, Nanjing, Jiangsu 210032

Abstract : Digital transformation drives the shift of enterprise financial management from the traditional
decentralized model to a centralized and intelligent one. As the core carrier of centralized
management, the construction and operation optimization of the financial shared service center have
become the key for enterprises to reduce costs, increase efficiency, and enhance financial value. This
article elaborates on the connotation and connection between financial shared service centers and
digital transformation. Taking H Group as an example, it constructs a construction path suitable for
mature shared service centers from five dimensions: goal planning, infrastructure, process design,
personnel allocation, and risk management, and proposes operational optimization strategies such
as service efficiency improvement, cost control, and integration of business and finance. It aims to
provide practical references for the upgrading of shared centers for enterprises that have completed
their infrastructure construction.

Keywords : digital transformation; the financial shared service centers; intelligent upgrading; operation
optimization
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