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Research on the Governance Practice of State-owned Industrial
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Abstract : State-owned enterprises are an important pillar and reliable force for the Party to govern and
rejuvenate the country, and play an irreplaceable and significant role in comprehensively advancing
the process of modernization with Chinese characteristics. Focusing on the major issues of the
country, centering on the overall goal of "becoming stronger, better and larger", and based on the two
major approaches of "enhancing core functions and improving core competitiveness", we should give
full play to the "three roles" of scientific and technological innovation, industrial control and security
support, and strive to be the vanguard in promoting high—level self-reliance and self-strengthening in
science and technology, building a modern industrial system and developing new quality productive
forces. State—owned industrial investment companies shoulder the mission of actively serving major
national strategies. Sound corporate governance is crucial for the full play of the functions of industrial
investment companies. This article focuses on CRRC Industrial Investment Co., LTD. (referred to as
CRRC Industrial Investment) concentrating on industrial investment and cultivation, and puts forward
ideas and suggestions for improving corporate governance from aspects such as organizational form,
operation mechanism and control mode.
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