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Study on the Institutional Causes and Collaborative Governance of

Educational Administration Data Silos in Colleges and Universities — Based
on the Analytical Framework of "Three-Complete Education”

Abstract :
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Against the backdrop of the digital transformation sweeping the field of higher education, educational
administration data, as a core element in university teaching management and talent cultivation
quality evaluation, is increasingly highlighting its value. However, the phenomenon of "educational
administration data silos" is prevalent in most universities currently. This issue not only restricts the
refinement level of university teaching management, but also runs counter to the core requirement of
the "Three—-Complete Education" concept, which aims to break departmental barriers and integrate
educational resources. Based on the analytical framework of "Three—Complete Education®, this paper
focuses on the problem of educational administration data silos in universities. It first sorts out the
specific manifestations of data silos in the practice of educational administration management, then
deeply explores their underlying institutional roots, and finally explores the collaborative governance
path oriented by "Three—Complete Education". The purpose is to provide theoretical reference and
practical guidance for solving the dilemma of educational administration data circulation and improving
the quality of talent cultivation and management efficiency in universities.

educational administration data silos; collaborative governance; three-complete education
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