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Abstract :

In construction project management, quality control encompasses diverse technical approaches

with critical implementation strategies. During the planning and design phases, key measures include

technical briefings, BIM integration, and material/equipment selection. The construction preparation

phase emphasizes quality control through survey control network verification. The construction

process phase focuses on three critical techniques: procedure quality control, non—destructive testing

(NDT) quality control, and digital information management (DIM) quality control. These methodologies

collectively enhance overall construction quality and warrant thorough exploration in practical

applications.
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