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Analysis of Construction Technology in Building Engineering and Discussion
on Project Management under the New Background
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Abstract : Against the backdrop of rapid social and economic development and continuous innovation in the
construction industry, the construction technology and project management level of construction
projects play a decisive role in the quality, safety, cost and schedule of construction projects. This
article conducts an in—depth analysis of the main contents of construction technology in building
engineering, including base construction technology, pile foundation construction technology,
steel column structure construction technology, prestressed concrete construction technology,
and advanced auxiliary science and technology. At the same time, a comprehensive discussion
was conducted on the project management of construction projects under the new background,
covering aspects such as personnel management, material management, mechanical and equipment
management, investment management, and engineering quality management. The aim is to provide
theoretical references and practical guidance for improving the overall benefits of construction projects
and promote the sustainable development of the construction industry under the new background.
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