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Abstract : Operational safety management in subway stations is a crucial measure for ensuring passenger
life safety and improving operational efficiency. By analyzing operational risks and potential safety
hazards in stations and integrating practical operational experience, a series of risk control strategies
have been proposed. These include the establishment of a comprehensive safety supervision
mechanism, the application of intelligent monitoring systems, and the optimization of emergency
response plans. The implementation of these strategies can effectively identify potential safety
risks, reduce the likelihood of accidents, and enhance the stability and safety of station operations.
Additionally, emphasis is placed on improving employees' safety awareness and fostering a safety—
oriented culture to further strengthen the overall safety prevention and control capabilities of the station.
Through these measures, more scientific and precise safety guarantees can be provided for subway
operations, ensuring the safety of both passengers and staff.
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