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Abstract :

With the rapid development of information technology, big data has become the core force driving

industrial transformation and innovation. In the field of supply chain economic management, the

application of big data can significantly enhance transparency, agility and the scientific nature of

decision—-making, thereby optimizing overall efficiency. However, in the actual application process,

multiple predicaments such as data collection, model adaptation, collaborative trust and cost-—

effectiveness have restricted the full realization of its potential. This article systematically analyzes

the fundamental conditions for big data to empower supply chain management, deeply dissects the

practical predicaments faced, and proposes a systematic optimization implementation path, providing

theoretical references for related practices.
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