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Abstract :

This paper focuses on quality management during the construction phase of building projects,

conducting an in—depth analysis of common issues in this phase related to personnel, materials and

equipment, construction techniques and methods, management systems and regulations, and the

construction environment. In response to these issues, corresponding improvement measures are

proposed, including strengthening personnel management, strictly controlling materials and equipment,

optimising construction processes and methods, improving the quality management system, and

enhancing the construction environment. These measures aim to provide effective references for

improving construction quality, ensuring engineering safety and stability, and promoting high—quality

development in the construction industry.
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