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Abstract :

Keywords :

The deepening of the reform of the cultural system and mechanism has promoted the transformation
of radio and television stations from traditional public welfare media to new media organizations
with "public welfare attributes + market vitality". This change not only involves the reconstruction of
business forms but also requires the systematic upgrading of financial management from "compliance
accounting" to "value-based governance". Based on the survey data (2023-2025) of 32 provincial—
level radio and television stations and 56 prefecture-level media convergence centers across the
country, combined with typical cases such as the "separation of public institutions and enterprises"
reform of Beijing Radio and Television and the construction of the "all-media financial platform" of
Guangdong Radio and Television, this paper analyzes the three core contradictions faced by radio
and television financial management under the reform background: the conflict of governance logic
under the dual system of public institutions and enterprises, the fault of value accounting in diversified
business formats, and the lag of risk prevention and control in market-oriented transformation,
and constructs a three—dimensional optimization framework of "system adaptation — capability
reconstruction — ecological collaboration". The research shows that by establishing a financial
governance system of "classified management + dynamic balance", introducing a dual-dimensional
accounting model of "user value — social benefits", and deploying a risk control mechanism of
“intelligent early warning + full-process management and control", the resource allocation efficiency
of radio and television media can be increased by 40%, and the proportion of new business income
can exceed 55%, providing theoretical support and practical paths for the systematic reform of media
financial management in the cultural system reform.
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