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Research on the Balance Between Equity and Incentive Effects of the Salary
System in State-owned Enterprises under the Background
of Market-oriented Reform

Tang Wel
Hubei Zhanghe Engineering Administration, Jingmen, Hubei 448156

Abstract : This paper focuses on the research of the balance between equity and incentive effects of the salary
system in state—owned enterprises under the background of market—oriented reform. It analyzes the
composition and evolution of the salary system in state—owned enterprises. From the internal, external,
and individual levels, it examines the current status of salary equity, as well as the status of short—
term incentives, long—term incentives, and incentives for employees at different levels, revealing the
complex situation that currently exists. It points out prominent issues of "equity—incentive" imbalance in
the salary system of state—owned enterprises, such as unreasonable salary gaps, the resurgence of
egalitarianism, opaque distribution, and a singular approach to incentives. The causes are analyzed
from deep dimensions such as institutional mechanisms, management levels, and corporate culture.
The optimization path is proposed, including building a differentiated salary system with classification
and stratification, improving the linkage mechanism between equity and incentives, and shaping a
salary culture compatible with market—oriented reforms. The aim is to provide references for optimizing
the salary system of state—owned enterprises and building modern new state—owned enterprises.
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