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Financial Management Efficiency and Improvement under Enterprise
Financial Sharing Mode
Li Hui
Jilin Radio and Television Media Group Co., LTD., Changchun, Jilin 130000

Abstract : This study examines the financial shared service model as a research subject, systematically
analyzing its impact mechanisms on corporate financial management efficiency. The findings reveal
that through process standardization, resource optimization, and technological informatization, this
model significantly enhances operational efficiency, reduces costs, and strengthens risk control
capabilities. However, implementation challenges include organizational resistance to change, talent
transition difficulties, and system integration issues. To address these challenges, the paper proposes
improvement strategies including optimizing organizational structures, enhancing talent development,
and deepening technology application. These approaches provide theoretical references and practical
guidance for enterprises to advance financial transformation in the digital economy context.
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