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Research on the "Three-in-One” Teaching Reform of Operations Management
Courses under the Background of Digital and Intelligent Transformation

Lu Rong
Chongging Yitong University, Chongging 401520

Abstract : In the current era where the digital economy and the real economy are deeply integrated, new-
generation information technologies such as artificial intelligence and big data are reshaping the
operation and management paradigms of enterprises. From real-time production scheduling in
intelligent manufacturing workshops to dynamic dispatching in smart logistics systems, digital and
intelligent transformation has put forward new requirements for the ability structure of operation
management talents. They need to master traditional management theories as well as possess digital
literacy such as data analysis and the application of intelligent tools. However, at present, the operation
management courses in colleges and universities generally have problems such as lagging teaching
content, insufficient integration of technologies, and disconnection of practical scenarios, which are
difficult to meet the demand for compound talents in industrial transformation. This article studies the
operation management course under the background of digital and intelligent transformation and puts
forward new educational demands for the operation management course through the "trinity" concept.
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