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Abstract :

With the expansion of higher education, infrastructure projects in colleges and universities have

continued to grow in scale and complexity. During the implementation process, they face multiple

challenges such as unscientific planning, funding risks, and potential integrity issues. From the two

dimensions of implementation process and risk control, this paper systematically analyzes the full-

cycle management strategies for university infrastructure projects, and proposes solutions based on

refined process design and oriented by risk prevention and control. It aims to provide theoretical and

practical references for university infrastructure management.
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