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Research on Optimization Strategies for Progress Management of
Construction Projects

Zhang Mengliang
Hunan Zihong Ecological Technology Co., Ltd., Changsha, Hunan 410100

Abstract : Progress management of construction projects is a critical aspect to ensure timely project delivery
and effective resource allocation. However, during the actual project implementation process, various
factors often lead to issues such as schedule delays, resource wastage, and collaboration failures.
This paper analyzes the typical problems encountered in construction project progress management
and proposes optimization strategies based on scientific planning, process control, and informatization
methods. The aim is to establish an efficient and controllable progress management system. The
research findings have positive implications for improving project execution efficiency, reducing delay
risks, and achieving resource synergies, providing effective technical pathways and methodological
support for engineering management practices.
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