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Abstract : With the rapid development of artificial intelligence technology, all industries in the world are
experiencing unprecedented digital transformation. In this context, human resource management, as
an important function of enterprise management, is also facing profound changes and challenges.
The application of Al technology is reshaping the traditional human resource management model,
which brings new opportunities for enterprises, especially small and medium—sized enterprises with
limited resources, to improve management efficiency and competitiveness. This paper discusses the
optimization strategy of human resource management in small and medium-sized enterprises in the era
of Al intelligence. This paper analyzes the main challenges faced by the human resource management
of small and medium-sized enterprises at present, puts forward the strategies of recruitment, training,
performance management and employee relationship optimization based on Al technology, and probes
into the technical, cost and ethical problems that may be encountered in the implementation process
and the countermeasures. | hope it can provide theoretical guidance and practical reference for the
transformation of human resource management of small and medium—sized enterprises in the Al era,
and help them seize opportunities and meet challenges in the digital wave.
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