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Abstract : The rapid business expansion during the growth stage of enterprises leads to a sharp increase in
capital demand and a sudden rise in operating leverage, significantly raising credit risks. Enterprises
are confronted with multiple complex risk factors such as industry cycle fluctuations, uncontrolled
financial leverage, and imperfect corporate governance structures. Traditional static risk assessment
methods are inadequate for the dynamic changes. This paper, from the perspective of lenders,
systematically analyzes the characteristics and influencing factors of credit risks during the growth
stage of enterprises, establishes a multi-perspective and multi-dimensional risk early warning indicator
system covering industry, finance, and corporate governance, and utilizes dynamic monitoring and
intelligent analysis technologies to achieve precise risk prediction and early warning. It proposes risk
management strategies of optimizing credit structure and strengthening governance assessment,
providing theoretical support and practical guidance for lenders to enhance risk control capabilities and
promote the rational allocation of credit resources.
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