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Research on Efficient Talent Inventory and Application in Aerospace
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Abstract : Based on the strategic development needs of aviation manufacturing enterprises, this paper describes
the implementation process, differentiation strategy and diversified application of talent inventory.
By building a scientific assessment system, it accurately identifies high—potential and core talents,
optimizes resource allocation, and provides talent support for intelligent manufacturing transformation
and global competition. Combined with the characteristics of the industry, the study puts forward
a classification and hierarchical assessment model and a multi-dimensional application scheme
to enhance the effectiveness of talent management and promote the sustainable development of
enterprises.
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