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Application Strategies of Risk Management in Marine Engineering
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Abstract : To ensure the smooth implementation of marine engineering projects, effective project management
and risk management are essential. This paper analyzes the characteristics and risks of marine
engineering project management based on case studies. A dual warning mechanism is established
based on this analysis, and corresponding improvement strategies are proposed, including building a
sound organizational structure, strengthening personnel training, enhancing technological innovation,
establishing a scientific and reasonable risk management system, improving the supervision
mechanism, perfecting relevant laws and regulations, increasing the cost of violations, focusing on
contract management, and reducing the risk of breaches. The research shows that the application of
risk management techniques in marine engineering project management has significant advantages,
which can effectively improve the management level and efficiency of the project.
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