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A Brief Discussion on the Current Situation of Enterprise Safety Management
and Research on Countermeasures in Large Design Units

Gao Guangchao
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Abstract : This article reflects on and conducts key analytical research on safety management issues in a large
design unit in the engineering field, such as uncertain risk factors in diversified and mixed business
operations, inadequate safety management organization structure, insufficient allocation of full-time
safety management personnel, poor safety awareness among management personnel, and unclear
boundaries of management responsibilities and authorities. Based on the actual current situation of
enterprise safety management in the current model, it proposes targeted management and control
measures, which have reference value for design units to explore enterprise safety management
models and have practical guiding significance for promoting the improvement of enterprise safety
management in design units.
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