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Abstract : This paper systematically researches the construction of the linkage mechanism between internal
audit and performance appraisal of institutions in view of the status quo that they are disconnected
from each other. The article analyzes the status quo and problems of internal audit and performance
appraisal of institutions, and finds that the role of internal audit function has not been given full play to,
the performance appraisal system is not perfect, the audit results have not been effectively integrated
into the performance appraisal, and the performance appraisal data do not fully support the internal
audit and other problems. On this basis, the overall framework of the linkage mechanism between
internal audit and performance appraisal is constructed, and specific mechanisms are designed for
internal audit to support performance appraisal, performance appraisal to feed internal audit, and data
sharing and collaborative decision-making between the two. Meanwhile, implementation strategies
such as organizational safeguards, institutional safeguards, capacity enhancement measures and
supervision and evaluation mechanisms are proposed, providing theoretical support and practical
guidance for the construction of a scientific and efficient internal governance system for institutions.
The study shows that the construction of internal audit and performance appraisal linkage mechanism
helps to realize the optimal allocation of internal governance resources, promote the organic integration
of supervision and evaluation and incentive and constraint functions, and improve the overall
management level and operational efficiency of the unit.
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