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The Influence of Lean Management and Digital Transformation on the
Business Models of Enterprises

Wu Lizhen
Hangzhou Fanhai Technology Co., Ltd. Hangzhou, Zhejiang 311199

Abstract : In an era where the digital wave sweeps the globe and market competition is fierce, the business
models of enterprises are undergoing subversive changes. This paper deeply analyzes the evolutionary
logic of the business models of enterprises driven by the dual engines of lean management and digital
transformation. It systematically reveals the collaborative enabling mechanisms of these two aspects
in dimensions such as process reengineering, decision—-making innovation, and service upgrading. At
the same time, it confronts the challenges such as technical barriers and organizational inertia during
the integration process.
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