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Exploring the Informatization Construction of the Whole Process
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Abstract :

The importance of medical equipment in medical services is increasing, making the drawbacks of

traditional procurement management gradually apparent. This article focuses on the informatization

construction of the entire process management of medical equipment procurement. By sorting out each link

of the procurement process such as procurement demand evaluation and supplier selection, and utilizing

methods such as building an information—based procurement platform, implementing data management

and application, and promoting process information management and control, the online operation of

procurement business, data interconnection, and deep decision support are achieved. The aim is to improve

procurement efficiency, reduce procurement risks, and optimize resource allocation through informatization

construction, providing an innovative path for medical equipment procurement management.
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