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Research on the Agile Transformation of Enterprise Human Resource
Decision-Making under the Background of Digital Reform

Ma Chengming
Yuxiang Technology (Hangzhou) Co., Ltd . Hangzhou, Zhejiang 310024

Abstract : In the wave of digital transformation, companies face increasingly complex and volatile market
environments. Traditional human resource decision—-making models can no longer meet the demands
for rapid market response. This paper focuses on the agile transformation of corporate human
resource decisions, delving into the impact of digital transformation on HR decision—making. It explores
the necessity of this transformation, the challenges faced, and the pathways to achieve it. Research
findings indicate that agile transformation helps improve the efficiency of HR decision—-making,
enhance organizational flexibility and adaptability, thereby boosting core competitiveness. Additionally,
this paper provides theoretical support and practical guidance for companies implementing an agile
transformation in their HR decision—-making processes.
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