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Discussion on Internal Audit and Risk Management Efficiency and
Improvement in the Acquisition of Non-Performing Assets

Gong Yibo
Hangzhou Emxi Enterprise management Co., LTD. Hangzhou, Zhejiang 310000

Abstract : The acquisition of non—performing assets in the operation of enterprises is expected to explore the
hidden value, achieve the goal of asset value enhancement and business expansion. However, the
acquisition of non—performing assets is not a smooth road, and the opaque information often makes it
difficult for enterprises to accurately grasp the whole picture in the transaction; The complexity of asset
valuation easily causes the valuation to deviate from the reality. Many details of the legal compliance
level are not paid attention to, which may make enterprises touch the legal red line. Once these risks
get out of hand, the company is likely to be in financial trouble, and the reputation of the company will
suffer. Internal audit plays a key role in the enterprise operation of self-examination, error correction
and leakage, while risk management can always resist the impact of external risks. In the acquisition
of non—performing assets, the effective operation of the two plays a decisive role in avoiding risks and
promoting the acquisition process smoothly. Therefore, this paper will conduct research from these
two aspects, and propose effective strategies for internal audit and risk management, so as to help the
stable operation of enterprises.
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