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Exploration into the Volunteer Service Organization and Management of
Public Hospital Trade Unions

Liu Jia
Harbin Medical University Affiliated Second Hospital, Harbin, Heilongjiang 150086

Abstract: Due to the continuous reform of the medical system, public hospitals are also facing many challenges and
need to improve their own medical service quality, optimize resource allocation, and thereby enhance pa—
tient satisfaction. In order to improve the medical service level of public hospitals, a union volunteer service
organization was established, and the objects of hospital union volunteer service were clearly defined;
Targeted recruitment of volunteer service personnel; Establish a management system and standardize
service behavior; Establish and improve the volunteer service management system of public hospital trade
unions; Strengthening the supervision of volunteer services and other volunteer service management meth—
ods can not only supplement the hospital's human resources, but also enhance the hospital's social image
and achieve a more harmonious doctor—patient relationship.
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