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Abstract : Construction project management accelerates the lean construction of projects and expands broader
space for building development through the use of BIM technology as a catalyst. The comprehensive
requirements for safety, applicability, economy, environmental protection, and aesthetics of future buildings
will significantly increase. With the continuous exploration and updating of new technologies and processes
in the construction market, China's construction industry has also experienced leapfrog development, and

the technical level and management ability of construction project management are gradually improving.

This paper takes the general contracting project of Shaoxing Hospital Area (Zhejiang Binhai Hospital)
New Project Phase Il (hereinafter referred to as the Project) of the Cancer Hospital Affiliated to the
University of Chinese Academy of Sciences (Zhejiang Cancer Hospital) as an example, combs and
summarizes the application of BIM construction technology to promote lean construction of projects,
accumulates process experience in lean construction in similar general contracting management in the
future, and helps the general contracting project to perform smoothly.

Keywords : BIM construction technology; lean construction; general contract management; project
performance management
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