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Traditional administrative—dominated community governance models struggle to adapt to diversified
demands. While digital technologies offer support for governance innovation, existing "Internet +
Community" platforms face challenges such as functional fragmentation, weak user retention, and a
lack of trust—building mechanisms. Over 70% of community applications experience user activity cycles
shorter than three months. In this context, this study explores the practical pathways of a digital mutual—
aid platform through a case study of Shangyuangang Community in Yuangang Subdistrict, Guangzhou.
The community, characterized by high population mobility (a large proportion of non-local residents) and
diverse needs, exhibits weak mutual-aid awareness (25% of residents are unwilling to provide assistance).
The research constructs a mini—-program-based platform with modules for daily care, healthcare, elderly/
child support, and skill-sharing, incentivized by mechanisms like point rewards and public rankings.
Findings reveal that residents’ mutual-aid engagement is constrained by weakened social capital and
insufficient incentive mechanisms (less than 10% prioritize "point rewards"). Additional challenges include
imbalanced participation and inadequate risk prevention measures. To address these issues, the study
proposes four—dimensional solutions: fostering community awareness, innovating incentive mechanisms,
implementing age—friendly measures, and strengthening trust-building safeguards. This provides theoretical
and practical insights for leveraging digital technologies to reshape community governance ecosystems
and activate resident-led collaboration.
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