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Abstract :

Under the tide of digital transformation, reshaping the business strategy of enterprises has become the

key to the continued development and growth of enterprises. It is necessary for enterprises to adjust

their strategic positioning to realize the transformation from product orientation to customer orientation

and from scale expansion to value creation. Organizational structure needs to be optimized, from

hierarchical to flat, from fixed organization to flexible team transition. It is also critical to re—engineer

business processes from linear to agile and from manual to automated to improve efficiency. In

the digital transformation, the application of technological innovation is at the core position, and

the transformation from traditional technology to digital technology and from single technology to

integrated technology has promoted enterprise innovation. The talent strategy has been constantly

updated to realize the transformation from traditional talents to digital talents and from single skill to

multi—skill talents, thus providing human support for the digital transformation of enterprises.
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