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Knowledge Flow under Digital Transformation: How can Enterprises Apply
the SECI Model to Promote Innovation

Guo Yiwei
Beijing Union University, Beijing 100191

Abstract : |In the digital age, enterprises must transform to adapt to the new market environment. This paper
discusses the application of SECI model (socialization, externalization, composition, internalization) in
enterprise digital transformation, aiming to promote enterprise innovation and competitiveness through
knowledge management. Through literature review and theoretical analysis, this paper explains the
role of digital tools and platforms in the SECI process, and puts forward a series of strategies to
promote knowledge flow and innovation. Research shows that SECI model plays a key role in digital
transformation, and effective knowledge management can accelerate knowledge flow and innovation.
The paper concludes with strategies to help enterprises optimize digital transformation and build a
knowledge ecosystem that supports continuous innovation.
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