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Digital Transformation of Industrial Clusters: Experiences from Germany, the
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Abstract : This paper comprehensively analyzes the experiences and practices of Germany, the United States,
and Japan in the digital transformation of industrial clusters, and discusses the implications for the
digital transformation of Chinese industrial clusters. The article first outlines the importance of digital
transformation in industrial clusters and the challenges currently faced by China, then provides a
detailed analysis of the characteristics and experiences of the three countries in industrial cluster
development, and finally offers suggestions for China to build collaborative innovation mechanisms,
leverage the role of small and medium-sized enterprises, and strengthen the management of industrial
clusters, aiming to promote the digital transformation and enhance the international competitiveness of
Chinese industrial clusters.
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