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With the rapid development of the digital economy, Shandong Province is facing a huge digital talent
gap. Especially in small and medium-sized enterprises, there is a shortage of professionals with the
ability to deeply integrate artificial intelligence and the real economy. Although Shandong Province
has made some progress in digital talent training, there are still problems such as insufficient supply,
an imperfect training system, insufficient in—depth school—enterprise cooperation, an unsound talent
incentive mechanism, and ineffective implementation of policies. To this end, this paper proposes a
"123" training model. Taking the school as the core, supported by the city—level industry—education
consortium and the industry—education integration body, and with the collaborative cooperation of
the government, industry, and enterprises, through measures such as accurately docking the needs of
the industrial chain, optimizing curriculum settings, strengthening school—-enterprise cooperation, and
building shared digital teaching resources, it aims to improve the quality and efficiency of digital talent
training and achieve an accurate connection with market demand. " This model emphasizes the four—
party linkage of the government, schools, industries, and enterprises to jointly promote the construction
of the digital talent team in Shandong Province and help achieve the goal of building a "Digital Strong
Province".
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