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Abstract :

Collaborative management of construction market development and project construction is an

important lever for construction enterprises to enhance their core competitiveness. This article explores

the necessity, practical difficulties, and optimization paths of collaborative management between

market development and project construction. It points out that the importance of collaboration between

the two lies in the organic integration of market driven and project oriented approaches, efficient

integration of front—end decision—-making and back—-end execution, and dynamic balance between

value creation and risk management. Aiming at the problems of fragmented management, mismatched

elements, and short-sighted performance evaluation in current enterprise management practices,

optimization paths such as building a matrix management architecture, promoting empowering resource

integration, and constructing a collaborative performance evaluation system have been proposed. The

research results have important theoretical and practical significance for promoting the deepening of

management innovation and achieving high—quality development in construction enterprises.
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