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Abstract :

This paper first analyzes the important role of material procurement management and cost control

in the construction of water conservancy and hydropower engineering projects, and proposes

optimization strategies. To effectively manage material procurement and control costs, the following

key actions should be taken: building a scientific material procurement system, strengthening

procurement management; improving supplier quality and enhancing the supplier management system;

ensuring adequate reserves of construction materials; and managing material suppliers effectively to

control procurement costs.
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