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Abstract :

This article first analyzes the characteristics of risk management in thermal power engineering, and

then elaborates on the risk factors in each stage from project decision—making, bidding, construction

to completion acceptance, including risks such as market fluctuations, bidding violations, construction

safety and quality. Subsequently, it proposes comprehensive and targeted risk control strategies,

covering risk early warning, strengthening of the entire process management, technological and

management innovation, and improvement of personnel quality. The aim is to provide a systematic

theoretical basis and practical guidance for risk management and control in thermal power engineering

management, to improve the risk response level of thermal power engineering management, and to

ensure the smooth progress and sustainable development of the project.
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