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Abstract :

This study focuses on the optimization of intelligent inventory control system in power grid material

inventory management. This paper analyzes the problems of cumbersome procurement process

and lagging informatization in the current system, and proposes optimization methods such as

technological innovation and management strategy improvement. The results of this paper show that

the optimization of intelligent inventory control system can improve the efficiency and effectiveness of

power grid material inventory management, and reduce inventory cost and risk.
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