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EPC engineering general contracting mode is widely used in large industrial projects, housing
construction, municipal construction and other construction engineering fields. Under this mode, the
general contractor undertakes more project responsibilities. In order to ensure the achievement of
project objectives and tasks, the engineering general contracting enterprises need to explore and
improve the efficiency of management from every link of project management. As an important part of
coordination and communication, cost quality control and progress, procurement management plays
an important role in construction projects. According to the characteristics of EPC project procurement
management, from the perspective of supply chain management, the internal and external relationship
in project management is analyzed, and the development trend of supply chain management of EPC
general contracting projects is explored.
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